
 

 
 
 

 

Rotary Club of Redlands 

Strategic Plan 
 

Adopted by the Rotary Club of Redlands April 2, 2026 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

  
 



Foundational Documents 
Rotary International     
Mission Statement 

The mission of Rotary International is to provide service to others, 
promote integrity, and advance world understanding, goodwill, and 
peace through the fellowship of business, professional, and 
community leaders. 

Rotary Club of 
Redlands Mission 

Statement 

We provide service to others, promote integrity, and advance world 
understanding, goodwill, and peace through our fellowship of 
business, professional and community leaders. 
 

Rotary Club of 
Redlands Mission in 

Action Statement 

At the Rotary Club of Redlands, we put service into action by investing 
our time, talent, and treasure to strengthen our community and 
develop future leaders—guided by Service Above Self. 
 

Rotary Club of 
Redlands Vision 

Statement 
 

We envision a world in which all people apply the service ideal in 
every life aspect.  

Rotary Club of 
Redlands Annual 

Action Plan 

The Board will annually develop an Action Plan consistent with the 
Strategic Plan and Bylaws.  The Action Plan will be submitted to the 
club for approval. 
 

Rotary Club of 
Redlands Strategic 

Plan 
 

This Strategic Plan is intended to provide enduring goals and 
strategies to guide the Club’s direction over time. It is a living 
document that will be reviewed regularly by the Board to ensure its 
continued relevance. Any proposed changes to the Plan will be 
presented to the Club for review and approval. 
 

Rotary Club of 
Redlands Bylaws 

The Rotary Club of Redlands Bylaws describe how the club operates 
and creates the following Committees:  Club Administration, Youth 
Services, Community Service, Membership, International Service and 
Fundraising.  The Bylaws will be reviewed regularly by the Board to 
ensure they remain current and effective. Any proposed amendments 
will be presented to the Club for review and approval. 
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Object/Pillars of 

Rotary  

The Object/Pillars of Rotary is to encourage and foster the ideal of 
service as a basis of worthy enterprise and, in particular, to encourage 
and foster: 

●​ FIRST: Every acquaintance is an opportunity for service; 
●​ SECOND: High ethical standards in business and professions; 

the recognition the worthiness of all useful occupations; and 
the dignifying of each Rotarian’s occupation as an opportunity 
to serve society; 

●​ THIRD: The application of the ideal of service in each 
Rotarian’s personal, business, and community life; 

●​ FOURTH: The advancement of international understanding, 
goodwill, and peace through a world fellowship of business 
and professional persons united in the ideal of service. 

 
About 

For more than 105 years the Rotary Club of Redlands has served the 
Redlands community. We serve our community in meaningful ways 
and support Rotary International efforts through our time, talents, 
fundraising and donations. 

 
Core 

Objectives/Values 

The Four-Way Test is a nonpartisan and nonsectarian ethical guide for 
Rotarians to use for their personal and professional relationships. The 
test has been translated into more than 100 languages. Of the things 
we think, say or do: 

1.​ Is it the TRUTH? 
2.​ Is it FAIR to all concerned? 
3.​ Will it build GOODWILL and BETTER FRIENDSHIPS? 
4.​ Will it be BENEFICIAL to all concerned? 
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Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis 

 
Strengths (Internal) 

1.​ Proven reputation in the community 
2.​ Variety of members that are successful and talented. 
3.​ Strong mission and foundational documents. 
4.​ Opportunities for fun and fellowship. 
5.​ Strong activities such as Touch-a-Truck, Red Wine & Blues, 

Scholarship program, and youth recognition programs. 

 
Weaknesses (Internal) 

1.​ Lower than expected engagement  for a club our size. 
2.​ Our use of technology lags behind current needs which, in part, 

can limit our ability to reach more people. 
3.​ Lack of branding, including storytelling, that highlights our service 

and impact. 
4.​ Lack of focus. We have our hands in so many activities, goals, 

objectives, etc. Risk is spreading our energy too thin and wearing 
out our membership. 

 
Opportunities 

(External) 

1.​ Growth of membership with intention focusing on quality versus 
only quantity. 

2.​ Creating a culture of people with a passion for our mission. 
3.​ Increased/refocused opportunity to leverage the nine non-profit 

CEOs that are members in our club. 
4.​ Potential to support future international projects. 
5.​ Increase fundraising outside of the club.      

 
Threats (External) 

1.​ Increasing pressure from external forces for political and 
social/cultural division as well as competing organizations. 

2.​ Members primarily drive fundraising which limits our impact.  
3.​ Economic threat limits possible future members and current ones 

due to increase in membership dues  
4.​ Club seen as exclusive or unapproachable by some in the 

community. 
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Club Administration 
 

 
Club Administration 

Goal 

Club Administration will provide effective, efficient business 
operations for the club.  

 

 

 
Strategies 

Strategies to achieve the overarching goal: 
1.​ Bylaws need to be regularly reviewed and revised, as needed 
2.​ Policies, Processes and Procedures need to be created and 

handed off to future Board members 
3.​ Committee Chairs scope and roles to be documented 
4.​ Add Corresponding Secretary position 
5.​ Review technology needs and ensure technology is usable, 

adds value, and is utilized. 
6.​ Maintain a central, digital repository of information that is 

accessible to the Board (e.g. Google Drive) 
7.​ Branding and storytelling 

 
Youth Services 

 

 
Youth Services Goal 

Youth Services will build future leaders. 
 
 

 

 
Strategies 

Strategies to achieve the overarching goal: 
1.​ Determine the number of youth programs our club can 

support 
2.​ Prioritize scholarships and leadership development via 

Promoting Rotary Youth Development & Excellence (PRYDE) 
and Rotary Youth Leadership Awards (RYLA). 

3.​ Recognize and involve student participants. 
4.​ Revive and sustain impactful youth initiatives. 
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Community Service 
 

 
Community Service 

Goal 

Community Service will create, or participate, in events that build 
brand awareness, add value, fill a need, and give members and 
community partners an opportunity to serve. 

 

 

 
Strategies 

Strategies to achieve the overarching goal: 
1.​ Determine the number of community service events our club 

can support 
2.​ Identify projects that are currently successful and grow 

participation. Potential areas for growth include coordination 
with the Membership Committee and new members as well as 
others currently not participating. 

3.​ Identify other service clubs that provide an opportunity for 
collaboration and service. 

4.​ Work with our existing non-profit members on how the club 
can support their efforts and needs. 

5.​ Participate in key community events to support the community 
with high impact  

 
Membership 

 

 
Membership Goal 

Membership will attract and retain members who are passionate 
about service and represent a wide cross-section of our community. 

 

 
Strategies 

Strategies to achieve the overarching goal: 
1.​ To encourage member engagement in recruitment, the Club 

will cover the cost of up to three (3) lunches for prospective 
members. 

2.​ Develop new member tracking process 
3.​ Facilitate new member on-boarding process  
4.​ Provide tools to current members to encourage inviting. 
5.​ Review current membership to identify professional areas for 

growth and professional areas where we are full. 
6.​ Build friendships and support one another 
7.​ Improve membership retention. 
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International Service 
 

 
International Service 

Goal 

International Service will provide members the opportunity to serve 
and/or contribute to international causes. 

 

 

 
Strategies 

Strategies to achieve the overarching goal. The following three areas 
have been identified: 

1.​ Collaboration with other Rotary Clubs 
2.​ Participate in the global grant process 
3.​ Continued support for Polio Plus 

 

Fundraising 
 

 
Fundraising Goal 

The club will create and execute fundraising events to support our 
club foundation that supports our Rotary programs. 
 

 

 
Strategies 

Strategies to achieve the overarching goal: 
1.​ Identify goal for foundation amount 
2.​ Hold fundraising events  
3.​ Clarify distinction between club and international fundraising. 
4.​ Increase community-based fundraising over internal reliance. 
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